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Hybrid enterprise architecture frameworks are in the
majority

March 22, 2012
By Mark Blowers

(goelS” gla-aisl
— o0 ooliswl suls gilw—oRg -zl il - ylojlw 185 ¥V

Share: [Ki Facebook G Twitter Digg

Ovum’s 2012 Business Trends: Enterprise Arc
enterprise architecture framework will provide

Sle Al plee-a wezyly Wiz b g0 I -gljle 1YF V
developed a hybrid framework, with 36% indicati

importantly, a framework should not be prescriptive "'\*;_ ‘5’0 OQLQ;.M‘ 09’ 99‘%)%
enterprise, retaining relevance for all stakeholders. T o . . ¢ T _ ‘/
tool flexibility. It would also appear from the study thj WB" (5‘)€ @M‘) u|9""° d'e b oL C)'b'o ‘SLQ ‘?’P)L?:

widespread adoption within the overall population. & a P . . . 2
.Q)f;—‘s.o )‘).9 OJM‘ Q)s.o Lh—uLn)Lw GmW| &’9—")@
Hybrid frameworks are in the majority :009‘ = |) 13 )‘ J9| U?)l’ Aoy v

The study found that 566% of organizations had develop
respondents making use of two or more frameworks. Th TOGAF O
architecture, and several frameworks have been develo PEAF

O

there has been little in the way of "natural selection” th
organizations are often unsure about where to look for

have been developed with particular audiences in mind, Essential PrOjECt O
region-specific. In many instances organizations have d ‘SLQ— OQ) ).} . 5 zaChman FEAF DODAF ‘slb UP)I} ‘/

frameworks.
DD | € RS

Architecture frameworks offer a blueprmt for the definition and

provide a co

http://ovum. com/2012/03/22/hybr|d enterprlse -architecture-frameworks-are-in-the-majority/
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Technology Homogeneity

o o [ o o [en

Business Processes

Application Landscape Planning

Support of Business Processes

Project Portfolio Management

=

Infrastructure Management

=

Interface, Business Object, and Service Management

C-100 § C-101
NG
\

C-2: Where are architectural
blueprints or architectural
standards used, and are there
areas where those standards are
breached? '

),

\:

C-78: To which extent are the \_
business processes supported by
business applications? Which
business processes are supported
manually? Can the automated

support be extended?
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Id V-18
Name Service-based Busines Process Suppat Map
Alias

Suimnimary This V-Pattem visualizes, how busisess processes are supported by srvices
provided by busisess applications.
WVersion 1.

56.1 Solution Section
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Preliminary Architecture Vision

Catalogs Matrices Core Diagrams
Principles Cataleg Stakeholder Map Matric Value Chain Diagram Selution Concept Diagram

Business Architecture Data Architecture Application Architecture Yechnology Architecture

Catalogs Catalogs

Catalogs Catalogs
Organization | Actor Catalog Data Entity / Dala Component Catalog Application Portiolio Catalog Tachnology Standsros Catalog

Driver I Goal / Objective Catalog

Interface Calaiog Technalogy Partfolio Catalog
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Product Lifecycle Diagram Diagram Hardware Diagram

Data MigresionDingram Software Engineering Diagram Communications Engineering
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GoallObjectivelService Diagram Application Migration Diagram
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Table 3. Design viewpoints.
COMPOSITION COOPERATION
Organisation (active). p. 22 Actor Cooperation, p. 36 Application_o
Business Function (behaviour), p. 24 Business Process Cooperation, p. 39 interface
Business Process (behaviour), p, 26 Application Cooperation, p. 41
ATonTstan SEIGRS (DR EY Table 8. Application Structure viewpoint l
Application Structure (active), p L.
VIEWPOINT NAME Application Structure Data object

Application Behaviour (behaviol Application
Infrastructure (active), p. 34 STAKEHOLDERS Enterprise, application, dor component
SuPPORT CONCERNS Structureof applications
Product, p. 44 ) = —

_p Consisten
Application Usage, p. 46 Reducti Home & Away Policy ad ministration
Infrastructure Usage, p. 48 éduction

Customer file data

— PURPOSE Designing

ABSTRACTION LEVEL | Details

Customer
data access

LAYERS Applicatiol
Policy data
ASPECTS Active (p4 Riak Falkoy data =
! Assessment management

Damage claim data

Claim data
management

ArchiMate®
Viewpoint Catalog
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Organization
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Campaign " Marketing

Research

Operation
Planning

Strategy &
Planning

| NewBusiness Ml Tech /IT Dev

R&D & IPR

Program
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Services

Industry.
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Operations
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Security/Prop
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Mantifacturing
Industry

Procurement

Document
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Customer | Product
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Training...

=
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Asset fi
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Quality M; |
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Relations
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Board
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Board
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Development Support
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Adrian Grigoriu’s One-Page Architecture
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Delta Air Lines’ Enterprise Architecture

- Employee Relationship
% Management

Nine core da?abas:s

| Scamers | Rgsye;v:fni:n |

(5o Y somiepeermton] S Y soer | e | e
u\\‘tft.': rersonaization | —
Customer EXP'B"'C“‘:e

A
Cell Phones | — P
| Desktops T’

g
£
meHTTOX v

. Boggog'e

\Boarding ' Inflight

Center for Information Systems Research
©® 2006 MIT Skoan CISR - Ross

Source: Adapted from Delta Air Lines documents - used with permission.

J.W.Ross Operating Model
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First To-Be Architecture » ,5u 4,

The 10 Best Practices of

Successful EA Programs

Charter Your EA Program focused on Business context
Develop (and Execute) a Communications Plan

1
2
3. Be Pragmatic (scope and iterate your efforts)
4. Treat Each Iteration Like a Project

5

. Start With the Business Strategy and Obtain [ o ° |
< 6. Do the Future State Before the Current StaD

7. DomtFerget-Governance

8. Set Up a Measurement Program (link to overall performance
management)

9. Track EA Program Maturity and perceptions

10. Pay as Much Attention to Peoples Competencies as to Skills

©200 Garwr, Inc andior ity e x. AR sghts e ved.
Gertae in o rog it d b dumurk of Gasne, Inc. or e o Ml 5 s
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Reference Architecture for Service
Oriented Architecture Version 0.3

Working-draft, March 4, 2008
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